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Milestones Met for Operation 100% by 7/31!

Claims to resolve = 0 Average Weeks Waiting = 4.1

Updated with the data as of end of day 7/31. There are ways someone could be added to the cohort after the fact.  

The Operation 100% Cohort
• Need resolution by ESD on a claim issue 
• Filed between 3/8 - 6/18 
• Not paid yet
• Started out on 6/18 with 81,508 claims/people



From Crisis to Consistency

OPERATION 100% IMPOSTER FRAUD OVERALL PRODUCT AND 
CUSTOMER EXPERIENCE
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Statewide Initial Regular Claims – Weekly Totals for the Past 21 Weeks

Pandemic 
starts

CARES Act 
live

Criminals 
Attack

Three Waves

Over these 21 weeks: 
• 1,280,794 unique individuals have 

filed for unemployment benefits
• ESD has paid out over $8.8 billion 

in benefits 
• 966,464 individuals who have filed 

an initial claim have been paid

SOURCE: Data from the ESD unemployment insurance claim announcement for the week ending July 25, 2020



OPERATION 100%



Average weeks waiting (claims w/issues)
Standard: 3 weeks

Current: 6.4 weeks

Goal by July 31: 4 weeks

Unpaid individuals
Baseline set 6/15: 81,508



New Data Dashboard

• Updated weekly
• Consistent and comprehensive
• Live on site 8/3









IMPOSTER FRAUD
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Fraudulent Claims and Funds Confirmed* Stolen 

86,449 fraudulent claims paid
$576M fraudulent funds

Week claim was filed

SOURCE: UTAB, ESD data as of 7/28//2020

ESD took action in mid-May to 
protect taxpayer funds in face of 

exponential growth in fraud

Fraudulent funds paid

*Confirmed fraudulent claims are those  we have a high degree of confidence are fraudulent based on a number of key factors.



Fraudulent Funds Recovered

$340 Million 

ESD treasury data as of 7/31



Net Fraud Funds Out Minimized

ESD data as of 7/31
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Note: 
• Most weeks, we 

distributed approx. 
$500M in benefits

• We don’t yet know the 
breakdown of 
federal/state for the 
fraud funds out 

• However, for paid 
claims thus far, 1/3 has 
been state & 2/3 
federal funding
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Source: UTAB, ESD Data as of 7/28/2020; unfiled/avoided claims timespan is from May 14 -20th

ClaimsAvoided claimsInitial claims filed, thousands  

May 15th: countermeasures turned up

May 13th: payments paused

Claims prevented through 
our swift & dramatic action

• 69K initial claims filed & not paid
• 86K claims previously paid
• 78K claims not yet filed

Fraudulent Claims and Funds Prevented



Fraudulent Funds Prevented

1. Defined per agency definition of confirmed fraud
2. ESTIMATED based on claim volume avoided during the week of May 14-20th multiplied by average medium and high values per confirmed fraud claims filed the week of May 7-13th

Source: UTAB, ESD Data as of 7/28/2020. All utilize the average weekly benefit at that time of $1,280 which includes the weekly benefit amount plus FPUC

Possible

~$4.0B

• Assumes 13.9 weeks prevented 
(average # of backdated weeks + 
remainder of the 26 weeks)

• Includes
o Confirmed fraud that was filed 

and unpaid
o Confirmed fraud that was filed 

and paid an initial amount
o Calculated fraud that was 

unfiled2

At a Minimum

• Assumes 1 week prevented
• Includes 
o Confirmed1 fraud filed & unpaid
o Confirmed fraud filed & paid an 

initial amount

~$200M

Most Likely

• Assumes 5.1 weeks prevented 
(average # of backdated weeks)

• Includes
o Confirmed fraud that was filed 

and unpaid
o Confirmed fraud that was filed 

and paid an initial amount
o Calculated fraud that was 

unfiled2

~$1.5B



“States which 
application can get you 
tracked and in trouble
1) Washington…”

“States to stay away from (could 
get you Tracked & arrested)”

Don’t Mess With Washington!

But we can’t and won’t be complacent. We assume they’ll come back w/a vengeance



Fighting Fraud 
Consistently

• More controls on the front end to block bad traffic 
coming in

• Fraud analysis between claim made and claim paid
• More secondary identity verification
• Sophisticated data analytics
• Ongoing agility to evolve and change the filters and 

flags 

The criminals will never stop trying – we just need 
to stay ahead of them



OVERALL PRODUCT AND 
CUSTOMER EXPERIENCE



Overall 
Product and 
Customer 
Experience

More compassionate compliance

Communications clarity

More accessible customer 
service

Reduced backlog
Improved phone service
Increased staff volume
Language access improvements

Technology improvements/upgrades

Fourth wave preparations Employment services
Another UI demand spike



Unemployment Insurance Advisory Committee
• Goals 

• Recommendations to improve the unemployment benefits and tax system
• Suggestions to enhance the solvency and stability of the unemployment trust fund
• Consider and provide comment on ESD UI rulemaking 
• Consider and provide recommendations to improve ESD and its system partners’ ability to prepare for, 

respond to and recover from major economic shifts

• Committee Members

Julia Gorton
Hospitality Association 
Tammie Hetrick
Washington Food Industry Association 
(WFIA) 
Jerry Vanderwood
Association of General Contractors (AGC) 
Robert Battles
Association 0f Washington Business, (AWB) 

Sybill Hyppolite
Washington State Labor Council (WSLC)
Cindy Richardson
UNITE/HERE Local 8
Josh Swanson
Operating Engineers 302
Brenda Wiest
Teamsters 117

Kevin Perkey
Washington Workforce Association 
Daniel Zeitlin
Employment Security Department
Suzan LeVine
Employment Security Department



From Crisis to Consistency

OPERATION 100% IMPOSTER FRAUD OVERALL PRODUCT AND 
CUSTOMER EXPERIENCE



Thank you
Suzi LeVine, Commissioner
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