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Why Did We Take This Project On?

* We don’t know when the next recession will begin, but we know one is on the way

* There have been 11 cycles of recession and expansion since 1945
— Average recession lasted 1 year
— Average expansion lasted 5 years mExpansion = Recession
— Average from trough to trough was 6 years
— Average from peak to peak was 6 years

9 Years
1 Year 8 Years 10 Years 6 Years (so far)

e Current expansion is 9 years long
— Since June 2009 and still counting

* Longest expansion since WWII
— 10vyears (1991-2001)

High Interest Rates Savings and Loan Crisis Dot Com Bubble Burst The Great Recession

and Oil Price Shock

Source: Oregon Employment Department based on NBER Business Cycles
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The Goals of the Project

* The project had four goals:
M Develop a Great Recession lessons learned report

MIdentify additional trackable indicators of changes to Oregon's
economic cycle

M Create a plan for the next recession

M Create an Oregon Employment Department Economic Task
Force
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The Project Sponsors

Area of Representation | ____Role ___

David Gerstenfeld Division Director Unemployment Insurance Business Sponsor
Karen Humelbaugh Director Office of Workforce Investments Business Sponsor
Jim Pfarrer Division Director Workforce Operations Business Sponsor

Graham Slater Division Director Workforce and Economic Research Executive Sponsor
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N
The Project Team

* Team Members had a variety of subject matter expertise

* Mix of staff and management

[ Name [ Title | Area of Representation |__Role |

State Employment Economist Workforce and Economic Research Team Chair
o Wa n t e d t h e p I a n t O IT Policy and Operation Analyst Information Technology Systems Team Member
. . Senior Manager Workforce Operations Team Member
b e W I t h I n O u t S p a n Of Senior Human Resource Analyst The Office of Human Resources Team Member
U e (el O!)ergtions SEREGEF) Unemployment Insurance - Tax Team Member
Enckevort Ul Tax Determinations Manager
CO nt ro | Accountant OED Accounting Team Member
Tax Regional Field Manager Project Manager Team Facilitator
Administrative Law Judge Office of Administrative Hearings Team Member
o Ot h e r eX p e rts Fiscal Analyst OED Budget Team Member
- Claims Manager Unemployment Insurance - Call Center Team Member
b ro u g ht I n a S n e e d e d Workforce Program Analyst Workforce Investment Team Member
Ul Technician Unemployment Insurance - Benefits Team Member
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Great Recession Lessons Learned Report

e Staff interviews

e Allinterviewees were asked three questions:

— What went right?
— What were the challenges?
— What lessons can we apply to the next economic downturn?

 Four main themes were identified
— Communication, Staffing, Training, and Commitment to Service

* Many sections started making immediate improvements based on
the feedback!
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Economic Cycle Indicators

* Analyzed data from each section

e A combination of new indicators and indicators that have
oeen historically tracked

Why are Oregonians Unemployed?

Oregon Unemployment by Reason [Trend]
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Economic Cycle Indicators

Indicators on the Business Intelligence Dashboard

— Gross Wages Reported, Wages Reported by Temporary Agencies, Ul Benefit Initial Claims Filed (Valid
/ Non-Valid), Ul Benefit Additional Claims Filed, Type of Separation Percentages (Discharge, Voluntary
Quit, Layoff), Total Ul Benefit Weeks Claimed, and Ul Tax Blocked Claims.

Indicators tracked by Workforce and Economic Research

— Unemployment Rate, Reason Behind Unemployment, Number of Unemployed, Private Sector Job
Growth, Average Weekly Hours Worked, Online Advertisements for Job Openings, Local Business
Closures / New Businesses, and University of Oregon Economic Indicators.

Indicators to be added to the Business Intelligence Dashboard

— Trade Act Activity, Ul Benefit First and Final Pay, Incoming Call Volume to the Ul Contact Center,
Number of Job Seekers in the Workforce System, Rapid Response Services that have been Provided
Across the State, and WorkSource Oregon Office Traffic.
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The Economic Cycle Plan

* High level guide
(G v

e Data driven

Economic Cycle

A living document

e Sections include:

— Customer Service Through Agility, Budget and Funding Constraints and
Recommendations, Incorporating Business Process Changes into Day-to-Day
Workflow, Recommendations to Return to Baseline Staffing and Processes, an
overview of the Economic Task Force, Economic Indicators List, Process / Project
Stop and Tracking Forms, Economic Cycle Plan Score Card
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The Economic Cycle Plan

* Five Things to Think About

— Funding

— Communication
— Processes

— Technology

— Staffing

e Communications Plan

— Define Communication Roles
— Communication Goals and Specific Talking Points
— Matrix of Audiences

* Quick Staffing Guide Time

— Hiring Options

— Policy Guidelines

— Recruitment Information
— Access and Training Needs

Economic Activity
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The Plan is Meant to be Shared

HOME EVENTS SECTIONS NEWSLETTERS COMMITTEES FORUMS WORKSOURCE TOOLS

Oregon Employment Department’s Economic Task Force

[ State of Oregon Process / Project Stop Tracking Form
B Employment Department ProcessiProject: [Dcxcr
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Meeting Minutes Economic Cycle Project
Archive
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The Economic Task Force

* Monitor the Economic Indicators

* Provide updates to stakeholders

* Activate the elements within the Economic Cycle Plan
* Keep the plan up-to-date

* Evaluate the effectiveness of the plan
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The Economic Task Force

[ Name | Title Area of Representation ___Role____

Nick Beleiciks State Employment Economist Workforce and Economic Research
Claimant Reemployment Program
ielle Willey R pioy £ Recession Single Point of Contact Member
Coordinator

. i i iness Services — Accounting,
ist Member
Budget and Procurement

Administrative Business Services — Property and Risk

Tim Dunks Property and Risk Management Manager e Member
Management

Heath King IT Support Services Manager Information Technology Systems Member

Legislative Affairs and Communications L . L
rea Fogue g Legislative Affairs and Communications Member

Manager
Jeff Hughes Business Analyst Modernization Program

Presiding Administrative Law Judge Office of Administrative Hearings Member

fomois |

Workforce Program Analyst Office of Workforce Investments Member
Operations and Policy Analyst Unemployment Insurance — Operations Member

Area Manager Workforce Operations — Field Member
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Project Timeline

Baseline Timeline

Great Recession Lessons Learned Report 10 Months 8/7/2015 — 5/31/2016
Economic Cycle Indicators 12 Months 8/7/2015 — 7/31/2016
Economic Cycle Plan 15 Months 8/7/2015 — 10/31/2016
Economic Task Force Created and Project Close Out 2 Months 10/31/2016 — 12/31/2016
Great Recession Lessons Learned Report 16 Months 8/7/2015 — 12/22/2016
Economic Cycle Indicators 13 Months 8/7/2015 — 9/22/2016
Economic Cycle Plan 20 Months 2/16/2016 — 10/6/2017
Economic Task Force Created and Project Close Out 3 Months 10/6/2017 — 1/23/2018
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State of Oregon
Employment
Department

Lindsi Leahy
Deputy Director for Benefits
Unemployment Insurance Division
Lindsi.K.Leahy@Oregon.gov
503-947-1388

Get the latest workforce and economic research delivered to your inbox!
Sign up at https://www.qualityinfo.org/p-sofrm/

Join the conversation:
OregonEmployment.Blogspot.com
Twitter@OREmployment
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